
High Elm Archers
Covid-19 Returning to Archery – Phase 1

Introduction
This paper records the plans for HEA (High Elm Archers) to resume phase 1 shooting at Altcar 
Training Camp to minimise the risk of cross infection of the Covid-19 virus between club members, 
Altcar staff and other camp users by ensuring shooting can take place with adequate social 
distancing.

The document outlines how shooting can be conducted in a way that complies with the 
recommendations for social distancing under the current PHE (Public Health England) guidelines 
for social distancing during the Covid-19 outbreak and the Archery GB guidelines for returning to 
shooting version 1.4 (July 2020).

It should be noted that this is not a return to normal shooting and full club activities and there will 
be restrictions on both numbers attending, the positioning of targets and the time spent on the 
ranges.

The plan will be reviewed as appropriate, as advice from HM Government changes and facilities 
allow.

Pre Requisites
The following pre-requisites have been identified to enable this plan to be implemented:

• Risk assessment for resuming shooting during the Covid-19 pandemic to be completed – 
see Appendix A

• Written plan to manage attendance and shooting – this document
• A booking system to ensure no overcrowding at the range.
• Acceptance by the Altcar commandant that this plan does not contravene the plans 

implemented by NWRFCA at Altcar Training Camp to combat Covid-19 and protect site 
staff and military personnel using the camp.

In addition, the following supplies will need to be sourced and sufficient stocks maintained:

• Hand sanitizer gel (no less than 70% alcohol content)
• Disinfectant wipes
• Disposable face masks
• Handling Gloves
• Waterproof targets (120 and 80 cm)
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Outline plan to resume shooting
For the resumption of shooting the following actions will be implemented to minimise the risk of 
cross infection to enable members to shoot safely.  These action are intended to ensure that 
shooting can be conducted in a way that complies with the recommendations for social distancing, 
where a practical minimum distance of 2m can be maintained between individual members from 
different households. The plan is broken down into the following sub sections; 

1) Pre arrival and booking
2) Arrival on site and at the range
3) Range set-up
4) Shooting
5) Range take down and clearing away

 

1) Pre arrival and booking
a) Any HEA club member who has symptoms of or resides with someone who has symptoms 

of Covid-9 should self isolate in line with PHE guidelines and NOT attend shooting 
sessions.

b) To avoid overcrowding at the main site entrance and on the range, the number of people 
shooting will be restricted to a maximum of eight (8) archers at a time shooting in 2 details 
i.e. only 4 people on the shooting line at a time. In addition, there will be a coach and a 
committee member present to control shooting.

c) Shooting will have fixed start times, with normal club sessions being divided into 2 x 2-hour 
shoots, each of these shoots will have a pre-set start time and will include time to setup or 
take down the range and personal equipment and allow time to shoot approx 6 dozen 
arrows. 

d) Targets will be set at fixed distances for each session e.g. 70m, 60m, 40m, 30m

e) Members will need to book shooting sessions in advance.

f) To avoid the necessity of roping off the range all shooting will be up D-Range subject to 
availability – HEA club secretary to contact range control on a regular basis to ensure that 
the area D-Range 10-9-800 yards is available and the clay range is not in use.

2) Arrival on site and at the range
a) Archers will need to book in at the main gate guardhouse on arrival at the camp, as usual, 

whilst observing social distancing and the markings and barriers. A hand sanitiser station is 
available at the main entrance.

b) Car parking at D-Range will be to use the ETR car park as normal, but members should 
observe social distancing guidelines when entering and/or leaving vehicles.

c) The troops shelter will remain closed and off limits; bow assembly should take place at the 
archer’s vehicle or on the grass area outside the club container, whilst observing social 
distancing guidelines (2m).
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d) Toilet facilities will be available, but members must observe social distancing when using 
 the facilities and use sanitizer spray / wipes before and after use. 

e) Archers should not share equipment or tools with other archers who are not members of 
 their own household. 

f) There will be no club refreshments available. Members should bring their own personal 
 refreshments. 

g) On arrival, a field team (of 3 members) will be appointed for each shoot. The field team for 
 the first shoot of the session will be responsible for laying out the field in accordance with 
 the Covid-19 range layout (see Appendix B).  The field team for the second shoot of the 
 session will be responsible for taking down the range at the end of the second shoot, 
 stowing all equipment away in the container and ensuring the range is clear. 

h) Members arriving for the second shoot in any club session should not arrive on site more 
 than 15 minutes before their shoot is due to start and should wait near the container, 
 observing social distancing, or in their car until their shoot starts.

C) Range Set-up
a) The field team should wear protective masks when working in close proximity to one 

another, e.g. retrieving equipment from the container, positioning target bosses.

b) There will be no more than 2 people in the container at any one time, to retrieve / stow 
equipment and those people must wear a protective mask.

c) When handling club equipment the field team will wipe down target bosses and stands 
using disinfectant wipes before and after handling.

d) The field team will ensure waterproof target faces are fitted and will wipe down target pins 
etc. with disinfectant wipes before and after use.

e) Targets will be positioned on the range with 4m between centres as per the Covid-19 range 
layout (see Appendix B) and once the field is set, targets will not be moved until the end of 
shooting.

f) Each target will have a hand sanitizer dispenser, disinfectant spray / wipes and a waste  
receptacle positioned behind the target where it will be protected from being shot by a stray
arrow. Additional hand sanitizer stations will be located in the waiting area.

D) Shooting
a) Members will shoot in 2 details i.e. four archers at a time under the control of the line 

captain.

b) Once both details have shot, archers will go forward to score / retrieve arrows, whilst 
observing social distancing guidelines. Only one archer at a time should approach the 
target and archers should pull their own arrows. 

c) Once arrows have been pulled, archers should sanitize their hands using the sanitizer gel 
provided.
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d) Water proof target faces will be used to allow archers to wipe down faces after contact 
when pulling arrows. Disinfectant spray / wipes will also be provided to wipe down the 
target face.

e) After shooting archers should clear away personal equipment as quickly as is reasonably 
possible and leave the site to make way for the next group.

f) Archers should take any PPE equipment (e.g. masks, gloves) that they have used while on 
site home for disposal.

E) Range take down and clearing away
a) On completion of shooting, archers should leave the range and take down their personal 

equipment before clearing the range.

b) The field team will need to ensure all club equipment is stowed away correctly after being 
cleaned using disinfectant wipes, including target bosses, stands, sanitiser bottles etc.

c) All PPE (e.g. face masks, gloves) should be removed from site by the user and disposed of 
at home.

d) All rubbish (disinfectant wipes etc.) should be placed in a plastic bag and removed from site
at the end of the session and disposed of.
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Appendix A – Risk Assessment

Introduction
This risk assessment identifies the risks associated with the phase 1 resumption of shooting at Altcar 
Training Camp by High Elm Archers (HEA). The assessment is based on the “BS 8800 Management of 
Health and Safety” matrix, which is described below and  in the Archery GB Archery Range Health & Safety 
Guidelines.  Note: This risk assessment is supplemental to the HEA General Risk Assessment for Archery.

The matrix uses three levels of harm and three levels of likelihood of harm occurring. A combination of 
these giving the level of risk from a particular hazard and thus the type of action (control measure) 
necessary to reduce the risk to an acceptable level.  The tables below describe the levels of harm and 
likelihood of harm criteria used in the matrix.

Level of Harm Description

Slightly Harmful The injured party requires First Aid treatment, e.g. superficial injuries, minor cuts 
and bruises, ill health leading to temporary discomfort. Such injuries are unlikely to 
result in absence from work and could occur for example if an archer walks into an 
arrow protruding from the grass.

Harmful The injured party requires more than First Aid treatment e.g. a visit to a Hospital 
Accident and Emergency Department or General Practitioner. Injuries might include
lacerations, burns, concussion, serious sprains, minor fractures. Such injuries are 
likely to result in absence from work and for example, could occur if a target blew 
over whilst scoring was under way.

Extremely Harmful Injuries include amputations, major fractures, poisoning, multiple and fatal injuries. 
Such injuries are likely to result in absence from work for extended periods. An 
arrow strike would almost certainly be in this category

Likelihood of harm Description

Highly Unlikely More than two events must occur at the same time to cause harm or the potential 
for harm arising. For example; 

(1) a spectator walks along the end boundary of the over shoot area,
(2) the overshoot is 15 yards shorter than it should be,
(3) an archer shoots, misses and the arrow goes over the target and the 
boundary rope just as the spectator passes behind the target.

Note. “Highly unlikely” events can and do occur. Just because it is assessed as 
“Highly Unlikely” does not mean it cannot or will not happen, it is merely a measure
of likelihood.

Unlikely More than one event must occur at the same time to cause harm or the potential 
for harm arising. For example; 

(1) a trespasser runs in front of the targets,
(2) the archers do not see him and continue shooting.

Under normal circumstances the archers would be aware of his presence and 
would stop shooting in time to avoid hitting the trespasser. So whilst harm is still 
possible it is “Unlikely” to occur unless both conditions (1) and (2) apply.

Likely Only one event i.e. one thing going wrong will result in harm or the potential for 
harm occurring. For example;

Shooting whilst persons are at the target scoring. Harm under these 
conditions is “Likely”.
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Risk Assessment Matrix

Likelihood of Harm
Level of Harm

Slightly Harmful
1

Harmful
2

Extremely Harmful
3

Highly Unlikely
1

Trivial Risk
1

Tolerable Risk
2

Moderate Risk
3

Unlikely
2

Tolerable Risk
2

Moderate Risk
4

Substantial Risk
6

Likely
3

Moderate Risk
3

Substantial Risk
6

Intolerable Risk
9

Risk Level – Required Actions
The following table describes the action that should be taken for the associated risk level

Risk Level Action Required

Trivial Risk No action required

Tolerable Risk No action required but monitor and review

Moderate Risk Efforts should be made to reduce the risk. When moderate risk is associated 
with “Extremely harmful” consequences, extra control measures must be put in 
place to reduce the risk

Substantial Risk Shooting must NOT commence until the risk has been reduced 
considerably

Intolerable Risk Shooting must NOT commence until the risk has been reduced 
considerably. If it is not possible to reduce the risk shooting may
have to remain prohibited.
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# Activity Hazard Who is at Risk? Mitigation

1 3 3 9 3

2 3 3 9 3

3 2 3 6 2

4 2 3 6 2

5 HEA Club Members 2 3 6 1

6 HEA Club Members 2 3 6 2

Likelihood 
of Harm

Level of 
Harm

Risk
Level

Risk Level 
with

Mitigation

Archer or member of their 
household has a confirmed 
case of Covid-19

Risk of spreading the virus 
through cross contamination

HEA Club Members, Altcar 
personnel, members of the 
public

Member must NOT attend shooting 
sessions and should observe PHE 
guidance and self isolate

Archer has been in contact 
with a confirmed case of 
Covid-19

Risk of spreading the virus 
through cross contamination 

HEA Club Members, Altcar 
personnel, members of the 
public

Member must NOT attend shooting 
sessions and should observe PHE 
guidance and self isolate

Arrival at Site Risk of spreading the virus 
through cross contamination 

Altcar security personnel, 
members of the public in the 
vicinity of the guardhouse

Members should report to the main 
gate to “log in” and observe PHE 
guidance for social distancing.
Use hand sanitizer / washing 
station provided by the camp as 
necessary

Arrival at Training Camp at 
the beginning of sessions

Large number of arrivals in a 
short time slot, potential for 
over crowding near the main 
entrance to Training Camp 
with the potential for cross 
contamination of members 
and site personnel

Altcar security personnel, club 
member and members of the 
public in the vicinity of the 
guardhouse

Reduce numbers arriving by using a 
booking system and restricting 
numbers at shooting sessions

Arrival at Range (Car Park) Cross contamination due to 
close proximity

Drivers and passengers need to 
allow other vehicle users to exit and 
enter their vehicles before they do 
to allow for social distancing.

Archers share personal 
equipment e.g. tools

Cross contamination due to 
multiple contacts with 
equipment

Archers must refrain from sharing 
equipment with other members 
outside their own household
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# Activity Hazard Who is at Risk? Mitigation

7 HEA Club Members 2 3 6 2

8 HEA Club Members 2 3 6 2

9 HEA Club Members 2 3 6 2

10 HEA Club Members 2 3 6 2

Likelihood 
of Harm

Level of 
Harm

Risk
Level

Risk Level 
with

Mitigation

Archers using Club shooting 
equipment (Bows, arrows etc.)

Cross contamination due to 
multiple contacts with 
equipment

a) Archers using club bows will be 
issued with a bow and arrows which 
will be cleaned using disinfectant 
wipes prior to use.  
b) Archers will keep issued 
equipment at home and will be 
responsible for ensuring it is 
cleaned.
c) On return the equipment will be 
thoroughly cleaned using 
disinfectant wipes.
d) Issued equipment must not be 
used by any other archer until such 
time it is safe to do so.

Archers using club equipment 
– e.g. metal detectors

Cross contamination due to 
multiple contacts with 
equipment

a) Equipment must be cleaned 
before and after use using 
disinfectant wipes
b) User must clean hands using 
sanitizer before and after use of 
equipment.

Over crowding in club 
container when retrieving / 
stowing equipment

Cross contamination due to 
close proximity

No. people in container limited to 
two at any one time. 
Protective equipment  (Masks) to 
be worn 

Over crowding while setting 
up personal shooting gear

Cross contamination due to 
close proximity

Troops shelter will be closed and off 
limits. Personal equipment should 
be set up in the car park or grass 
area outside the container whilst 
observing social distancing 
guidelines (2m).
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# Activity Hazard Who is at Risk? Mitigation

11 2 3 6 2

12 HEA Club Members 2 3 6 2

13 HEA Club Members 2 3 6 2

14 Pinning out new target faces HEA Club Members 2 3 6 2

Likelihood 
of Harm

Level of 
Harm

Risk
Level

Risk Level 
with

Mitigation

Overcrowding whilst using the 
facilities (toilets)

Cross contamination due to 
close proximity or people 
and / or from contact with 
surfaces

HEA Club Members, Altcar 
personnel, other users of the 
camp

a) Facilities should be used on a 
one in one out basis and members 
must observe social distancing 
when queuing to use the facilities.
b) Disinfectant wipes to be used 
before and after use to wipes down 
surfaces.

Laying out field markers 
(shooting and waiting points)

Cross contamination due to 
handling equipment

Plastic marker cones to be used to 
mark shooting and waiting points. 
Field to be laid out / collected by a 
designated member of the field 
team who will wipe down cones 
using disinfectant wipes before and 
after use

Laying out of target stands 
and bosses

Handling equipment could 
lead to cross contamination

A designated field team (3 people) 
for each shoot will be responsible 
for handling the bosses and stands.
Protective equipment to be worn 
while laying out bosses (Masks, 
Gloves etc.) All boss and trolley 
handles to be wiped down using 
disinfectant wipes before and after 
each use.

risk of cross contamination 
from target pins / faces

Field team will be responsible for 
fitting new faces, target pins to be 
wiped down using disinfectant 
wipes before / after use. Waterproof 
targets faces to be used.
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# Activity Hazard Who is at Risk? Mitigation

15 HEA Club Members 2 3 6 2

16 Retrieving Arrows HEA Club Members 2 3 6 2

17 HEA Club Members 2 3 6 2

18 HEA Club Members 2 3 6 2

Likelihood 
of Harm

Level of 
Harm

Risk
Level

Risk Level 
with

Mitigation

Shooting – overcrowding on 
the shooting and waiting lines

Cross contamination due to 
close proximity

a) Numbers of archers will be 
limited to 8 shooters per session 
plus a coach and / or committee 
member to supervise shooting. 
b) Shooting sessions will have fixed 
start times. 
c) Range will be laid out with 
predetermined and waiting points: 
shooting points 4m apart and PHE 
social distancing guidelines (2m) to 
be observed at the waiting line. 
d) Shooting will be in details (1 
shooter per target per detail)

cross contamination from 
touching arrows / target faces.

a) Only one archer at a time should 
approach the target
b) Archers should only pull their 
own arrows where possible, gloves 
may be worn.
c) Each archer should disinfect their 
hands regularly (each end) using 
sanitizer gel
d) Target faces to be wiped down 
regularly (each end) using 
disinfectant wipes.

Lost Arrows
(Arrows are deemed lost if not 
found by the end of shooting)

Use of the club metal 
detecting equipment to find 
lost arrows may result in 
cross contamination of 
members

Club metal detectors should be 
used by a minimum number of 
members and wiped down using 
disinfectant wipes before/after use.

Shared Refreshment making 
facilities

Cross contamination due to 
close proximity and use of 
shared equipment

Use of shared refreshment making 
facilities will be suspended for the 
duration. 
Archers should bring there own 
personal refreshments. 
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# Activity Hazard Who is at Risk? Mitigation

19 HEA Club Members 1 3 3 2

20 Clearing Up HEA Club Members 1 3 3 2

Likelihood 
of Harm

Level of 
Harm

Risk
Level

Risk Level 
with

Mitigation

Archers arriving early for 
follow on session

Risk of overcrowding on the 
range leading to cross 
contamination

a) Archers are requested not to 
arrive early for session (no more 
than 15 minutes).
b) In the event archers do arrive 
early they should remain in their 
vehicle until their session starts or 
may wait near the range providing 
PHE social distancing guidelines 
(2m) are followed.

Cross contamination from 
waste

a) Archers to remove all personal 
waste materials, take them home 
for disposal for disposal
b) Club waste to be bagged and 
removed from site at the end of 
each session
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Appendix B – Covid-19 Range Layout
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Covid-19 Range Layout - Targets spaced @ 4 metres

Notes:
maximum 4 targets shooting up D-Range due to width of the range – max 8 archers
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